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AEIOO Circa 2003-2004

Armny Entzrprise
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AEIO0

SECRETARY OF THE ARMY
TARHINETEH

R 16 T

B “Provide top-level policy,
SURIECT: Exlhret i Ay e g G e guidance, and direction in the
e ] definition, design, implementation

solutions. In this regand, aciities of this new office ndude defining an
averarchirg entarprse integration strategy and framework. The foous will

e T and integration of enterprise

The autherity of e Diroslor ohall iroksde oung dofirliivo guidonce ta

e T T solutions across the Army, and
;:;hmrc FL;W. the AEIOS;I:II ‘canvans rrmn;: u?hnoﬁonl‘;hhegralj;
Group o reschve issues or refar them for decision io the Secratary and Chisf of

AT S LT SR between the Army and the

Cweruight Offica Chamar i3

e B G o e e Department of Defense (DoD),

repMECEnsaOve 10 the mmmmmmmmmmmmﬂ spactically
(o the currert Business Modermization Systems Initiathe {formaty Financial

Thei and other external organizations.”
%Mﬁ@ g

. Tras € e B Governance

B Transformation

e @ B BMMP
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Previous Domain Focus

Army Enterprise Integ¥a
Welcome togt

Communication

Contact Us

TSight Office
00
nter

LLIgd

Accounting Human
a AReguisition Hesoureas i
Financae Managemant Environment

What's New: i Operations

> Coming Soon: New Web Deésign! -
Look for meEwW layau!, new fommat

> BMMP Realignment Update (Jan 05)
> Now Available: FYDS Army Game Plan
> Now Available’ Systems Realignment
and Categorization [SRAC) Guide

> New Updates! | DRAFT Ammy Enferprise
Transformation Govemance Modgl and
Framework - 3ee “Frameworks®

> Now Available @ Armmy Enterpnse
Transformation Guide - See "Tootkits®

| searcn |

T WRW 0 army.mil

Cover Photo

Installations

Strategic
Flanming &
Budgeting

Enterprise
Infarmatian
Enviranmant

Logistics

> About AEIOO
> Related Organizations
> Governance
> Framawaorks
:--ll'ﬂhl‘lliﬂ!{hres
>Parformance Measures
> Toofkits |
> Cnmmun\malinng
> Related Web Links

% References
> Change Management
= Calandar

Business
Domains

3
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Reassignment to CIO/G-6 ﬁ

Armny Entzrprise
|mte-pratien dversigic bifice

B 1 SeptO4
B CIO/G-6 Directorate
. N eW F 0 C u S O n MEMORANOUM FOR THE ADMINISTRATIVE ASSISTANT TO THE

SECRETARY OF THE ARMY
D E R P CHIEF INFORMATION OFFICER/G-6
DIRECTOR. ARMY EMTEAPRISE INTEGRATICN
OVERSIOHT OFFICE

D C B P I SUBJECT; ;E?)siglmnlarma Army Enleaprise Integration Overgight Crifice

[1 Competency Center ot 1 Seplanbor 2004, 1 Amy oo Ikgrson Ovarigh

Oiftice and all furctions, respansiblitas and assals melabed fismwlo are
reassigned from the Cilice of the Depuly Under Secretary of the Army o the
Office of tha Chief Indarmalion OMeerG-6 (CICG-6) as an offics reporing
diragily ta the CKVG-8. The Directar, AEIDD and tha CIOWG-G ana to provide
ma with an asséssmenl ol aocomplisnmants 1o data by 30 Saptembar 2004,
nleen wilh clbjoctives lor FYOS

DEPARTMENT OF THE ARMY
WRMHIT

AUG 1 @ Bood

Ma Iatar than 1 Saptember 2008, the Director, AEI00 and the CI0/G-6
will provads ma weh @ plan far the continuaticn or mination of he AEIOO,

Aoorles”

H. L. Hrtraribd
Aitirg Becralany ol ma Ammy
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ClO/G-6 Strategy Map
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CIO/G-6 Vision: Deliver a joint net-centric
information enterprise enabling warfighter decision
superiority.

B Goal 1: Develop and maintain a
secure, seamless, interdependent
LandWarNet network by leading
development and enforcing the use of

- an integrated architecture.

LandWarNet
B Goal 2: Lead Enterprise Integration.

Achieve decision superiority by

transforming processes, applications,

@ and data into Net-Centric capabilities.

' B Goal 3: Protect & defend the Army’s

systems, networks and information.

ENDS

WAYS

B Goal 4: Ensure Army information
management & information
technology investments maximize
Army and Joint capabilities.

MEANS

Draft CIO/G-6 (Level 1) Strategy Map

B Goal 5: Develop Army’s IT and IM

.. knowledge & skills to support mission
CIO/G-6 Mission: Provide architecture, needs. J PP

governance, portfolio management, strategy, C4 IT B Goal 6 Deli _ q
acquisition oversight and operational capabilities to Goal 6: Deliver an integrate

. " C : information strategy. Influence
enable joint expeditionary net-centric information

== Joint/Army use of IM and IT.
= = dominance for the Army. y
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Customer Solutions Focus

e —
O | Army Enterprise Integration Oversight Office
O Enterprise Solutions Competency Center
L
<

ERP Resource

Center
Welcome to the AEIOO ESCC CBPI Resource
ERP Resource  CBPlResource  Portfolio | Transformation  Reference Toolkitsfor  Mission
Cente Center Management Management Center PMs & PEOs Areas Ce n ter

“fou are here ==

[ What's New in Enterprise Solutions

Transformation
Mgmt

Previous Domain
Resources

P Welcome to the new redesigned AEIOO Enterprise Solutions

Competency Center! Mew structure and content - send us your Ensuring transformation of key
feedback! business processes through the

> ; use of enterprise applications to
What is a Competency Center? enhance and optimize business
P GFEBS Contract Awarded

results and customer satisfaction

New Guidance—memoranda, congressional language, announcements

P BrP Updates: USD (ATEL) Mema - CONOPS far Investment
Review Boards (June 09)

P USD (AT&L) Memoranda 15 Apr 05, 05D Realignment and
Investment Eeview Boards: See BWME

P Congressional Languade: FY05 Defense Authorizations and
Appropriations Acts

« 350 visitors/day

* Average visit:
25 minutes

-  1-2 downloads
New Tips & Tools

Cower Phota per ViSit

P AEIDO Advance Planning and Scheduling (APS) Brief (May 05) | e v|

> AEIDO Transformation Management Brief (May 05) —_— e —— « Time between

P ERP Resource Center (Jun 05) | —————Featured Cantent V| o
— = P CBP| Resource Center (Jun 05) | DoD El Toolkit | V|S|tS . 3 d ayS
\ . P borfolio Management Resource Center {Jun 058) | T |
‘ 3 \ > 4 omepadqe
| X A
=C0 . ) ) ]
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Customer Solutions Focus

B Competency Center
0 CTSF
[0 CECOM
[1 DALEI

B Program assistance
[0 GFEBS
[ GCSS-A |
1 DIMHRS

B Subject matter expertise

B Education
[0 ERP Days & Benchmarking
[1 ERP Professional Development
[J Case Studies

-

EBOEING

Gartner

@® Capgemini
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Transformation Management Guide

Transformation Management Guide

Transformation Management Phases

Activities Initiation Acquisition Implementation Post Go-Live
Transformation Establish Review & Refine Evaluate
Management Transformation Transformation Transformation
Planning Strategy Strategy Strategy
Leadership & Assess Assess & Engage Measure
Stakeholder Leadership & Update Action Leaders & Transformation

Management Stakeholders Plans Stakeholders Effectiveness

Communications

Identify New Initiate New Institutionalize

:Ir_gamzat;nnal Roles & Roles & New Roles &
g Responsibilities | | Responsibilities | | Responsibilities
Institutionalize
Learning Learning
\j L | y
| X ~ 3
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ERP Resource Center
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Army Navy/MC Air Force TRANSCOM DFAS DLA DISA
Weapons

Systems
Lifecycle Mgt.

DIMHRS
Human

Resources
Management

Materiel
Supply &
Service Mgt.

Business Mission Capability

Financial
Management

. . Real Property
& Installation
Lifecycle Mgt.

Legend:
SAP Oracle PeopleSoft TBD ESI

| O] B (4 |q
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CBPI Resource Center

p—
Oversight Office

Change Management
el
c
Q
Develo £
Define Create Road Mp QO
o Business Vision for = % J
o Drivers Change Enforce o
g8 Continuous ®
Improvement =
- Execute i
Align Processes YT - Process @
with Business : : Change n_:
Drivers g
Lean Six Sigma
10
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Lean Six Sigma

Armny Entzrprise
|mtegratien irersighr bifice

AEIOO
Lean Six Sigma
Key Concepts: Remove waste and Key Concepts: Reduce variations and
maximizing process velocity elimination of defects
Focus: Process flow and cycle time Focus: Voice of Customer
Application guidelines: Application guidelines:
» |dentify value » Define
» ldentify value stream » Measure
» Flow » Analyze
> Pull . . » Improve
m
» Perfection Lean SIX Slg a » Control
Key benefits:
> Six Sigma statistical control
» Lean focus on improving
process speed
: » Six Sigma Focus on customer
5 needs
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Way Ahead

Preparation

Define Problem/|
Challenge

I APPROVAL

Business Case

’ (High-level)

Alternatives | Requirements
Analysis *-Wigh-lwnl]

h

Project Charter

. APPROVAL

@ comprLiaNCE
_/ MILESTONE A

Software Systems Integration
Preparation Preparation
Requirements Develop &
[(Mid-level) Issue RFP/SO0
Develop & Vendor
Issue RFP Evaluations
Vendor Service Agrmt.
Evaluations & Task Order(s)
License/ B APPROVAL
Agreement
B APPROVAL Award
Award

Preparation

Blueprint *

B ApPROVAL

4 compLIANCE
_/ MILESTONE B

Design/Build **

Transition/
Cutover
B APPROVAL

4 compLiANCE
__/ MILESTONE €

Go-Live

= Army Enterprise Integration Oversight Office, CIO/G-6

Six Sigma process
improvement method will
strengthen existing El tool

kit

* Blueprint = Detailed Requirements
and High-level Design

** Design/Build = Detailed Design,
Configure/Develop and Test

g\( CHANGE MANAGEMENT
| 2N 12




Backup Materials
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SIS

Army Strategy Map

STRITHUN REAMIRSSSSTEH
To Provide Necessary Forces and Capabilities to the Combatant Commanders in Support of the National Security and Defense Strategies

Relevant and Ready... Today and Tomorrow

2]
=) Quality of Life and Infrastructure to Trained and Relevant and Ready Land Power
c Well- Being for our Enable the Force Equipped Soldiers and to the Combatant Commander as
(11| People Developed Leaders part of the Joint Team
mprove Capabilities mprove Capability for Achieve Army Force mprove Proficiencies
for Homeland Stability Operations Capabilities to Dominate in Against Irregular
Defense (ASPG (ASPG) Complex Terrain (ASPG) Challenges (ASPG
Enhance Joint ncrease Strategic Implement
Interdependence Responsiveness Transformation
& (APS) (ASPG) Initiatives (ASPG
> L . . Reset the Force (APS) Restructure Army Aviation (APS)
CU . . Maintain Installations as Flagships ) ) )
; Joint Fires (ASPG) (APS) Brigade-Based, Modular Force Equip our Soldiers (APS)
A A APS f f
Joint Logistics (ASPG/ACP) Improve Global Force Posture ( ) Soldiers as Center Piece (APS)
Battle Command (ASPG) (APSIASPG/ACP) (R:F‘jg/'zg‘; ACand RC Stabilize Soldiers/ Cohesion (APS)
LandWarNet (APS) ) Campaign Quality Force (APS)
Build Future Force (ACP) s
Adapt/Improve Capabilities (ACP)
Maintain All- o Imprqve Business
Volunteer Force Enhance Training Practices/ Process
(APS) o
Adapt the Institutional Army (ACP)
. . . Enhance CTC's (APS
Recruit and Retain Soldiers (APS) . . ey Spiral FCS to Current Force (APS)
. . Train Soldiers (APS)
Sustain the Right All-Volunteers Leverage Science & Technologies
(ACP) Grow Leaders (APS) (APS)
Care for Family and Soldiers (APS) Business Transformation (APS)
i Foster a Culture of Inculcate the Warrior Instill an Expeditionary
c
©
QO
2 Fund to Provide Relevant i
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In the Enterprise -
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_______________________________________________________________________________________________________________

i ERP Suite |
Extgrnal | Bolt-ons |
Business ! |
Partners i Core ERP |Supply Chain m :
: HR Management =] Current |
i ® Application i
. Finance Product 3 PP |
i - Lifecycle ey :
| g Management ‘; !
i % N Operations BusIness i |
i @) Intelligence = Current :
' m 2 Application !
k. S |
| 5 :
! Authoritative 2 |
i Data Source ) Current :
| o Application !
1 3 1
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